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Unit-1

1. Define performance management. Discuss its characteristicsficsand role. 14

Unit-1I
2. Discuss various strategies of Performance Management. 14
Unit-III
3. Explainthefollowing— 14
(1) Competency Analysis.
(11) Competency Mapping.
Unit-IV
4. Discuss advantage and disadvantage of Compensation Management. 14
Unit-V
5.  What is managing employee benefits ? Discuss various benefits of it. 14
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